Key Concern

How this is addressed

How this is Regulated

Speed

Device Placement

Improper Device
Placement

Equity -- Cost

Equity -- Access

Equity - Language

E-bikes go up to 20MPH
(no throttle)
E-scooters go up to
15MPH

Semi-docked system

Subsidized Services

Fleet expansion, hub
expansion

Multiple languages; others
possible

e Technology
Limitations

e Contract— 10 mph
limit on Greenway

e Master
encumbrance
e Contract

e User penalties --
min. $3/incident

e Contract: response
time

Contract

Contract
Encumbrance Process

Contract

Notes

Current system subsidy:

$5/month; $25/annual



Kev cOncern How this is How this is Notes

addressed Regulated
Sidewalks -- Prohibited Municipal Ordinance &
State Law
Waterfront Greenway E-bikes and E-scooters e Geo-fencing

will be limited to 10MPH

Contract Stipulation
e Parks Commission,

possible
Local bicycle shop rental Waterfront speed Contract (for speed
concerns restriction; restriction)
Gotcha transitioning to
per minute pricing model
Helmets Education; System goal is e Contract Stipulation
for predictable 1st requires safety
mile/last mile use briefing

e Helmets are not
required under state
or municipal law for
bikes or scooters



Key Concern

Community control

Contract duration

Regulation of scooter
pilot

How this is
addressed

Direct contract with
vendor that includes
operational conditions

1 year contract with up to
two additional years

Requires NTP from
community and additional
conditions can be added

How this is Notes
Regulated

Contract

Contract

Contract



= Fnglish

Quick Trip

$2

FOR FIRST 30 MINUTES

$5 EACH EXTRA 30 MINUTES
(PRORATED BY THE MINUTE)

Monthly

$15

PER MONTH

60 MINUTES OF FREE RIDE TIME
PER DAY

PER YEAR

60 MINUTES OF FREE RIDE TIME
PER DAY




Auto Up

Retractable Handlebar with integrated
seat post 36V /14Ah “lock to” cable display unit & RFID tech
' removable battery
Cup holder
rated for 37 mi at - -

100% charge

Hardened steel
auto release bike
lock

Integrated LED

3-speed internal

geared hub 350w hub motor

25in 5-spoke
Magnesium alloy
wheel

Powerful drum
brake

Heavy duty tire
with reflective
sidewall

Internal speed
sensor

Gates™ CDX Puncture proof

belt system solid inner tube






